




Name of Facility: Cortland CJ 	 Variance# 96-V-26 


New: D Renewal: IZI Relief from Standard: 7040 


Application by: Captain Nick Lynch Date Request Rec: 6/29/18 


Last Approved: 05/15/18 Length of Approval: 90 days Expiration: 9/1/18 


Write-up Prepared by: Larry Roe 


Recommendation by Field Staff: Approve until February 1, 2019 


Recommendation at Briefing: 


Recommendation at Briefing: 


Final Recommendation: 


SUMMARY OF VARIANCE REQUEST 
Jail Administrator Captain Nick Lynch is requesting an extension to Variance 96-V-26, 
which authorizes the county to house one additional general population inmate in each 
of the three Multi-Purpose housing areas for a total of three beds 

DIRECTOR OF OPERATIONS' COMMENTS --fl!V\--
On September 11, 2018, this writer spoke with Cortland County Legislative Chair 
Charles Sud brink concerning the status of the county's efforts in addressing · 
overcrowding. He informed me of the following : 

1. 	 The SMRT architectural firm has been contracted to complete a cost 
assessment of renovating the current jail and adding bed space on the site. 

2. 	 SMRT is scheduled to complete the cost assessment by December 18, 2018. 

It is recommended that this variance extension be approved until February 1, 
2019, with a modification to condition #6, which will read: 

That with any future extension request, the county shall include a status report from the 
office of the Cortland County Administrator or Chair of the Legislature on the following: 

a. 	 Results of the cost assessment completed by SMRT for the 
renovation of the current jail and adding of bed space; and 

b. 	 The county's next step to be taken in addressing the jail's 
overcrowding situation. 



RECOMMENDED CONDITIONS IF APPROVED 

LOCATION 	 MFC INCREASE Total 
Multi-Purpose Section 1 3 1 4 
Multi-Purpose Section 2 3 1 4 
Multi-Purpose Section 3 1 1~ 

TOTAL: 	 9 3 12 

1. 	 The county is authorized to house one (1) additional general population inmate in 
each of the three (3) Multi-Purpose housing areas for a total of three (3) beds. 

2. 	 Those inmates who are housed in the above-noted areas must be provided with 
a bunk, cot, or at a minimum a 'boat' to be used as a bed. 

3. 	 That "active supervision" must be provided on a 24-hour basis, pursuant to 
9NYCRR Section 7003.2(c) when inmates are housed in any of the above-noted 
areas. 

4. 	 That inmates housed in these areas receive the same services and programs as 
the general population. 

5. 	 The county shall not exceed the rated MFC for the purpose of boarding inmates. 
The Commission does not approve variances for the purpose of generation 
revenue. 

6. 	 That with any futwe extension request, the county shall include a status report 
from the office of the Cortland County Administrator or Chair of the Legislature on 
the following: 

a. 	 Results of the cost assessment completed by SMRT for the renovation 
of the current jail and adding of bed space; and 

b. 	 The county's next step to be taken in addressing the jail's 
overcrowding situation. 

VARIANCE HISTORY 
Approved 05/18 for 90 days 
Approved 02/18 for 90 days 
Approved 12/17 for 60 days 
Approved 10/17 for 60 Days 
Approved 6/17 for 120 Days 
Approved 3/17 for 90 Days 
Approved 9/16 for six months 
Approved 9/15 for one year 
Approved 9/14 for one year 
Approved 3/14 for six months 
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Approved 9/13 for six months 
Approved 9/12 for one year 

CONSTRUCTION/RENOVATION PLANS 
• 	 On September 22, 2016, the Cortland County legislature approved the funding for 

Phase 2 of the project. 

• 	 On May 10, 2017, Chairman Beilein, Commissioner Loughren and Deputy 
Director Moran met with Senator James Seward and Cortland County officials to 
discuss the status of the jail project. Cortland County offered the following: 

a. 	 The county recently received an estimated cost of the project of $40 
million+ 

b. 	 The county will be reviewing alternate options for construction, including 
adding on to the existing jail. 

• 	 In the meeting minutes from the July 2017 it appears that the project has been put 
on a temporary hold with no plan to move forward and possibly conducting further 
studies for other alternatives to building a new facility. 

• 	 On December 21, 2017 the county legislature voted against moving forward and 
completing the design phase for a new jail. This decision has put the architects on 
hold. 

• 	 On January 3rd a new Chairman was elected for the Cortland County Legislature. 
He states that he hopes to have a decision made about expanding or constructing 
a new facility. 

• 	 There are also several new legislatures that have not been involved perviously in 
the jail project. 

• 	 A letter dated April 5, 2018, from Charles Sudbrink, Chair of the Cortland County 
Legislature, offered the following: 

a. 	 The County is continuing to have discussions with SMRT Group 
regarding the design of either a new jail or an expansion and renovation 
of the current jail. 

b. 	 He has asked the architects with SMRT to provide cost estimates for 
the design of a renovation to the current facility. The proposal would 
include an addition to the south side of the building. The proposal will 
go before the County Legislature's Judiciary and Public Safety 
Committee on April 17, 2018, for consideration. This measure if 
approved would allow the legislature to consider the benefits and 
drawbacks of renovating the current facility versus construction of a 
new jail. 
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c. 	 He further writes that he is optimistic, once they get a price for the 
renovation and the addition; the legislature will make a decision within 
the next few months on how best to proceed. 

• 	 On April 17, 2018 the County Legislatures Judiciary and Public Safety Committee 
was suppose to review a proposal of a cost estimate for the design of a 
renovation to the current facility, which also was to include an addition to the 
south side of the building. 

• 	 On April 27, 2018, at the request of Sheriff Helms and Mr. Sudbrink, Commission 
staff met with Sheriff Helms, Mr. Sudbrink, and some of the newly-elected 
legislators to discuss the jail project. Mr. Sudbrink and the legislators still have no 
solid course of action or direction in which they want to go. They have not made a 
decision as to whether they want to add on- and renov~te the current jail, build 
new, or just board out and hope their need doesn't increase. The legislators report 
that they have two old studies regarding their inmate population trends that 
contradict each other: one study says the incarceration rate is projected to 
increase by 6%; and the other study suggest that the incarceration rate will 
possibly decrease, dependent on ATI programs. The County Legislators offered 
no updates regarding progress with addressing their Correctional Facility's 
overcrowding. The legislators did advise that they will be meeting in May of 2018 
and proposing to receive a cost estimate from SMRT to renovate the current 
facility and add additional housing to the facility's current location. 

• 	 A letter dated July 2, 2018, from Charles Sudbrink, Chair of the Cortland County 
Legislature, offered the following: 

o 	 On June 7, 2018, members of the Cortland County Jail Legislature as well 
as several members of the Cortland County Criminal Justice Community 
met with representatives from the Vera Institute of Justice to discuss ways 
they can help evaluate Cortland County's justice processes in order to 
explore ways they can reduce the current jail population. 

o 	 On June 28, 2018, the Cortland County Legislature convened and adopted 
a resolution that subsidizes the expense, up to $80,000.00 in funds to have 
current architects SMRT Associates begin design and assessment of 
renovation and expansion of the current Cortland County Jail. 

o · 	The Legislature's and Judiciary and Public Safety Committee is also 
expected to consider retaining CRS Incorporated in order to conduct an 
updated needs assessment for the Jail. 

OTHER VARIANCES IN EFFECT 
None 

STAFF INFORMATION AFTER SITE VISIT {DATE OF LAST VISIT TO FACILITY): 
Last Site Visit was April 27, 2018 

DATE OF LAST CYCLE VISIT THAT STANDARD VIOLATIONS WERE IDENTIFIED: 
March 2018 

http:80,000.00
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ANY OPEN MINIMUM STANDARD VIOLATIONS: 
No open issues 

JUSTIFICATION FOR WHY VARIANCE SHOULD OR SHOULD NOT BE EXTENDED: 
The Cortland County Jail continues to experience overcrowding which necessitates the 
boarding of inmates to other county jails. 

Cortland County continues to explore options in addressing the jail's overcrowding 
situation. Recently, the county committed $80,000 for SMRT to assess the feasibility of 
renovating and adding on to the current jail. 

REVIEWED BY REGIONAL SUPERVISOR: DATE 

OFFICIAL USE ONLY: 

NOTES OF MEETING: -
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scoc 
To: 	 Allen Riley 

Chairman 
NYS Commission of Corrections 

From; 	Captain Nick Lynch 
Jail Administrator 
Cortland County Sheriffs Office 

Re: 	 Renewal 96~v-26 

Chairman Allen Riie:y , 
Attacht,..<i ·n th·::1 cov~r pagi·! y · u wili iind an additional 4 pa~Jt:$ ,)utlining our requei:,t for 

rene-.val of Vr. rianr:~ 96 v-·26 P!e::~S<':' nof.,:.! t 1at h,~ requi:istec: srn.H:~; r-epo~I: fr·orn the Chc1\r of 
Corti... r,d Cm.,my LE:91slrt1.,1,~,. Ch~1rle~ i.:,udbr iiik ..viii follow ·.·l.:j i)t:i'.;;-;. ,;1ta fnx. Sh-::1uld y~i1.1 mquir,;:: 
addi 'ion~l lnform;:,tic;ri , f,1~:-::~ . don't hesfU e t,) ~ntact. me. 












	September 11, 2018 Commission Meeting Information1
	September 11, 2018 Commission Meeting Information
	Structure Bookmarks
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure





